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ABSTRACT. The proposed research has focused on optimizing the tools of the organization system, taking into consideration the fact that suppliers of components,
equipment and the main features of shoe companies are located in various places in the country or abroad. To their support, a software system supporting the flow
of information across the GLA (supply group management) supply chain was designed and developed. The aim is to reduce the design-industrialization cycle so that
the footwear industry would be competitive in the market, facilitating the creation of leading fashion models, as a result of the electronic exchange of informationin
the footwear sector. Also, defining the architecture and functions of the SIFAST software platform allows semi-customization of shoes for EU beneficiaries and
efficient data exchange throughout the supply chain to satisfy delivery time requirements. The technology used in the logistics of the entire footwear-making
process follows the manufacturing process step-by-step. By means of a simple and friendly interface it helps customers choose the footwear design process, the real
manufacturing flow of this type of product and the necessary raw materials. Each raw material is selected from a complex database according to the features
requested by the customer.
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PROIECTAREA $I ELABORAREA UNEI INFRASTRUCTURI DE SUSTINERE PENTRU REALIZAREA RAPIDA $1 SEMI-PARTICULARIZATA A INCALTAMINTEI
REZUMAT. Cercetarea propusa s-a concentrat pe optimizarea instrumentelor sistemului de organizare, luand in consideratie faptul ca furnizorii de componente,
echipamente si principalele functii ale companiilor de inciltdminte sunt raspandite in diferite puncte din tara sau strdinatate. in sprijinul acestora, s-a proiectat si
elaborat un sistem soft de sustinere a fluxului de informatii pe intregul lant de aprovizionare GLA (gestionarea lotului de aprovizionare). Scopul este de a reduce
durata ciclului de conceptie-industrializare pentru ca industria de incaltaminte sd fie competitiva pe piatd, sa realizeze modele in linia modei, de varf, ca urmare a
schimbului electronic de informatii din sectorul de Tncdltdaminte. De asemenea, definirea arhitecturii si functiilor platformei de software SIFAST permite
beneficiarilor din UE semi-particularizarea incaltdmintei si un schimb eficient de date in tot lanful de aprovizionare care sa satisfacd cerintele privind timpul de
livrare. Tehnologia care este utilizata |a logistica intregului proces de realizare a incaltdmintei urmareste pas cu pas procesul de fabricatie. Printr-o interfata simpla si
prietenoasa ajuta clientii sa aleagd procesul de proiectare a incaltamintei, fluxul real de fabricatie a acestui tip de produs, precum si materialele prime necesare.
Fiecare materie primd este selectata dintr-o baza de date complexa in functie de caracteristicile dorite de client.

CUVINTE CHEIE: incaltaminte, semifabricate, aprovizionare, bazd de date.

LA CONCEPTION ET LA CREATION D'UNE INFRASTRUCTURE DE SOUTIEN POUR LA FABRICATION RAPIDE DES CHAUSSURES SEMI-PERSONNALISEES
RESUME. La recherche proposée a mis I'accent sur |'optimisation des outils du systéeme d'organisation, en tenant compte du fait que les fournisseurs de
composants, de matériels et les principales caractéristiques des entreprises de chaussures sont dispersés en divers endroits dans le pays ou a I'étranger. A l'appui de
ceux-ci, on a congu et développé un systéeme logiciel supportant la circulation de I'information a travers la chaine d'approvisionnement GLA (gestion des groupes
d'approvisionnement). L'objectif est de réduire le cycle de conception-industrialisation pour que le secteur de la chaussure soit compétitif dans le marché, pour
réaliser des modeles en ligne de mode, di a I'échange d'informations électroniques du secteur de la chaussure. En outre, définir I'architecture et les fonctions de la
plateforme logiciel SIFAST permet aux bénéficiaires de I'UE la semi-personnalisation des chaussures et un échange efficace des données tout au long de la chaine
d'approvisionnement pour répondre aux exigences des délais de livraison. La technologie utilisée dans la logistique du processus entier suit la fabrication de
chaussures étape par étape. Grace a une interface simple et conviviale les clients peuvent choisir le processus de conception des chaussures, le flux réel de
fabrication de ce type de produits et les matieres premiéres nécessaires. Chaque matiére premiére est sélectionnée a partir d'une base de données complexe selon
les caractéristiques souhaitées par le client.

MOTS CLES: chaussure, semi-produits, approvisionnement, base de données.
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INTRODUCTION

The footwear industry has to constantly deliver
new models that combine fashion features, technical
and functional design while reducing the time needed
for design-industrialization.

To achieve this objective, it is necessary to
optimize the tools of the organization system, taking
into consideration the fact that suppliers of footwear
components are located in different countries.

The footwear industry has to maintain its
competitiveness in the Romanian market. In this sector,
customers are expecting new models that combine
fashion and technical features with an acceleration of
changes and an adaptation to their preferences. In this
respect, footwear manufacturers have to double the
number of models they are about to propose and to
produce the shoes shortly before delivery. The
functions of marketing, design and production are
fragmented in various places. For a better exchange of
information, we plan to offer new tools to improve
organization which will allow “on time” delivery by
reducing the industrialization stages[1, 2].

Also, exchange of electronic information in the
sector, consisting mainly of SMEs, is missing. Designing
an infrastructure to support the entire supply chain
also aims at a support initiative to introduce electronic
information exchange in this sector, by means of a
supportive infrastructure that is intuitive, easy to use
and is able to provide tangible benefits for all agents
includedinthe chain.

Given the current situation in the footwear
industry, the SIFAST methodology approach is justified
for many reasons:

- uncertain change in the relationship between
manufacturer and trader, in terms of negotiating the
transition from large batches of the same model to
small and diverse batches, which implies the possibility
of quick execution of required exchanges;

- increasing the flexibility and the possibility of
creating semi-customized models, faster than at
present;

- the time of product delivery to the market is the
key element to the competitiveness of European
industry, which is based on quality, adaptation to
customer needs, and respondingin due time;

- reducing the design-industrialization cycle for
modern footwear.
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INTRODUCERE

Industria de fncaltaminte trebuie sa livreze n
permanenta modele noi care sa combine caracteristicile
de moda, tehnice si functionale cu reducerea timpului
necesar pentru conceptie-industrializare.

Pentru realizarea obiectivului este necesara
optimizarea instrumentelor sistemului de organizare,
ludnd Tn consideratie faptul ca furnizorii de componente
defincdltaminte sunt raspandite in diferite tari.

Industria de incdltdminte trebuie sa-si mentina
competitivitatea pe piata romaneascd. in acest
segment, clientii asteapta noi modele care sa combine
caracteristicile de moda si tehnice cu o accelerare a
modificdrilor si a adaptérii la preferintele acestora. in
acest sens, producatorii de incaltdminte trebuie sa
dubleze numarul de modele pe care urmeaza sa le
propuna si sa produca incaltamintea intr-un timp scurt
inainte de livrare. Functiile de comercializare,
conceptie si productie sunt fragmentate in diferite
locuri. Pentru un schimb de informatii mai eficient, ne-
am propus sa oferim noi instrumente pentru
imbunatatirea organizarii care sa permita livrarea ,la
timp” prin scurtarea etapelor de industrializare [1, 2].

De asemenea, lipseste schimbul de informatii
electronice n sector, care este format in principal din
IMM-uri. Proiectarea unei infrastructuri de sustinere a
intregului lant de aprovizionare are ca scop si o
initiativa de ajutor pentru introducerea schimbului de
informatii electronice Tn acest sector, printr-o
infrastructura de sustinere care sa fie intuitiva, usor de
utilizat si sa prezinte avantaje tangibile pentru toti
agentiiinclusiinlant.

Pentru actuala situatie din industria de
incaltaminte, abordarea metodologiei SIFAST se
justifica din foarte multe motive:

- incerta modificare a relatiilor intre producator si
comerciant, in sensul trecerii de la negocierea unor
loturi foarte mari din acelasi model, spre loturi mici si
diversificate, ceea ce presupune posibilitatea
executarii rapide a schimburilor necesare;

- cresterea flexibilitatii si posibilitatii crearii de
modele semi-particularizate, mai rapid decatin prezent;

- timpul catre piata este elementul cheie pentru
competitivitatea industriei europene, care se bazeaza
pe calitate, adaptare la nevoile, necesitatile clientilor si
raspunsullatimp;

- reducerea ciclului de conceptie-industrializare
pentruincaltamintea cea mai moderna.
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Therefore, the main objective of the supply group
management system (GLA) is to support the flow of
information across the entire supply chain.

DESIGNING THE SUPPLY SYSTEM (GLA)

Main Characteristics of GLA

The main characteristics of GLA module (supply
group management) are the following:
1. Inputsdataintothe system;
2. Signalslaunchesandsupplies:
Red = ongoing acquisition,
Yellow = pending,
Green =launched;
3. Splits the necessary group into necessary sub-
groups depending onthelaunch time;
4. Creates stockpiles through buffer stocks
(necessary for later launches);
5. Generates a list of objects which make up the
necessary subgroup atagiven time;
6. Turns each list in the sub-group in a series of
orderslaunchedto suppliers;
7. Manages order requests and monitors
deliveries;
8. Presents periodical reports regarding the
situation of supplies necessary for launches;
9. Allows manual corrections to components
necessary for the supply sub-group in the case of “stock
hunters”.

Diagram of the GLA Module

The diagram of the GLAmodule, the diagram of N-
level products that enter the system, as well as the
structure of footwear comprising the component
materials of the shoe were elaborated [3-6].

Deci obiectivul principal al sistemului de gestionare
a lotului de aprovizionare (GLA) este de sustinere a
fluxului de informatii peintregul lant de aprovizionare.

PROIECTAREA SISTEMULUI DE
APROVIZIONARE (GLA)

Caracteristici principale ale GLA

Principalele caracteristici ale modulului GLA
(gestionarea lotului de aprovizionare) sunt urmatoarele:
1. Introduce datelein sistem;
2. Semaforizeaza lansarile, aprovizionarea:
Rosu =1n cursde achizitie,
Galben=1ncursde asteptare,
Verde =lansare facuta;
3. Tmparte lotul necesar pe subloturi necesare in
functie de timpul lansarii;
4. Creeaza rezerve de siguranta prin stocuri
tampon (necesare maitarziu si pentru alte lansari);
5. Genereaza lista de obiecte ce formeaza
sublotul necesar launanumitmomentde timp;
6. Transforma fiecare lista din sublot intr-o serie
de comenzilansate catre furnizori;
7. Gestioneaza ofertele pentru comenzi si
urmareste livrarile;
8. Prezinta rapoarte periodice despre situatia
aprovizionarilor necesare lansarilor;
9. Permite corectii manuale la componente
necesare sublotului de aprovizionare necesar in cazul
,vanatorilor de stocuri”.

Schema modulului GLA

S-a stabilit schema modulului GLA, schema
produselor de nivel N ce intrd in sistem, precum si
structura Tncaltamintei ce cuprinde materialele
componente aleincaltamintei [3-6].

Launch for company K, N-level products = NPT, + N,“P,“ T, + .......... NP T"

n n n (1)

Lansare pentru compania K, produse de nivel N = NPT+ N, P, T+ .......... N P“T*

where: P." = the product of company k (from 1 to
n); N,“=number of products launched in session T ; T “=
product launch time.
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Figure 1. Diagram of GLA module
Figura 1. Schema modulului GLA
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Figure 2. Semi-product development
Figura 2. Realizare semifabricate
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n Figura 2 avem:

- materialele care sunt in general k=1 si cele la
baza = materie prima k=0;

- semifabricatul de tip k; k=(0,n).

InFigure 2 we have:

- materials which are generally k=1 and the basic
ones = raw material k=0;

- k semi-product; k=(0,n).
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Figure 3. Organization of production
Figura 3. Organizarea productiei
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Figure 4. The materials necessary for footwear model manufacturing
Figura 4. Necesarul de materiale pentru realizarea modelului de incaltaminte
Also, in order to design the GLA support supply De asemenea, pentru proiectarea sistemului de
system GLA, an internal database [7-12] was sustinere de aprovizionare GLA, s-a conceput o baza de
dateinterna[7-12] prezentatain Figura 5.

elaborated, presented in Figure 5.
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PRESENTATION OF GLAMODULE

The launch page of GLA module (supply group
managemnet) is presented in Figure 6, where the menu
comprises the following sections: Add data, New
launch, Stocks, Orders, Models and SIFAST prototypes
of footwear models.

In the Add data menu a new footwear model is
added in order to be manufactured. It includes: the
name of the model, its author, the code, the
assortment, as well as the list of materials the shoe is
made of. The changes are saved, and the New launch
stage follows, where the quantity and the date of
launching the model are mentioned (Figure 7),
automatically calculating the consumption for each
material in its composition.

€« CcCfN shoe-market.eu

( .
< SifastShoeMarket GLA
Stocuri

GLA Lansare noua

PREZENTAREA MODULULUIGLA

Pagina de lansare a modulului GLA (gestionarea
modulului de aprovizionare) este prezentata in Figura 6,
unde in meniul de navigare avem urmatoarele sectiuni:
Adaugare date, Lansare noua, Stocuri, Comenzi, Modele
si Prototipurisifast de modele de incaltaminte.

in meniul Ad3ugare date se introduce un model
nou de incaltaminte care urmeaza a fi executat. Acesta
cuprinde: numele modelului, autorul lui, codul,
sortimentul, precum si lista materialelor ce intra in
componenta incaltamintei. Se salveaza, urmand etapa
de Lansare nouda a modelului, unde se specifica
cantitatea si data lansarii modelului (Figura 7),
calculandu-se automat consumul pentru fiecare
material ce intrd Tn componenta acestuia.

- Gestionarea lotului de aprovizionare

Comenzi Modele

Adaugare date

Model nou

Nume model:
Autor model:
Cod Intern:
Tip model:

Detalii model:

Cizme &
Data creare model: vats ceare (aana-1-27)

Lista componente:

Prototipuri sifast

1 - Fete model: Provenienta: v
2 - Talpa finala: ! Provenienta: ™| |Producator Denun ret RON | Termer i )
jod ambalare Mod livrare. ata Fabricatie (ABAA precizari Rama talpa: v
Culoare Fel talpa: b
3 - Brant: Fel brant: ¥ Provenienta: ¥  [Producator: pret: || RON ¥
Termen de plata Cod producator od ambalare Mod livrare alte precizari
Texon; |Cantitate: || u.m [ ip texor rosime te:
Carton dur: |Cantitate: || u.m [ ip carton dur r carton du
, Altmaterial; [Conthate: || U8 [T
4 - Acoperis brant: { Provenienta: | ¥ |Froducater Derur +men de plats
Cod producator Mod ambalare Mod livrare: alt
Materiale acoperis brant:
Carntitate u.m ¥| Tip material 1 ¥ Categorie grosime e

Fal matarial 1 -

Deri imire nenerica lnare

RON v

Pret ectimat

Figure 6. Input of model-related data
Figura 6. Introducere date model
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= C M © shoe-market.eu/?pg=lansare_nouagnume=lzzie

< Si
L SifastShoeMarket

G L A - Gestionarea lotului de aprovizionare

GLA Lansare noua Stocuri Comenzi Modele

Adaugare date

Prototipuri sifast

Lansare noua Ati selectat modelul lizzie:  Autor - rialto | Codintern- 11200 | Tip model - ghete | Data creare - 2010-08-10 00:00:00 |

Lista modele Componente model U.M. Consum Pret Cantitate Prettotal Datalansare (AAAA-LL-Z
300
1. » PANTOFI 1. « Piele fata: ' TR
« Model Ana2 Box bovine, f. n. neted ,color Mp 0.42 8.82EURO 126 MP 2646 EURD
+ Model A
« Model Test 29
2. ¢ Captuseala: Wlte informatii privind lansarea
modelulyi lizzie
> « GHETE blana sintetica MP 0.34 1.02EUR0 102 MP 306 EURD
. alpino MP 0.06 0.09EURD 18 MP 27EURD
+ Model hector
« Model Dina granada MP 0.09 0.36EURD 27 MP 108 EURD
+ Model lizzie
3. « Intarituri:
3.« CIZME
nytex 15 ML 2 0.0604EURD 600 ML 18.12 EURD
» Model Rada
Tricot Cambrare Misty MP 0.04 ORON 12 MP 0O RON
4. « SANDALE piatina ML 1.8 0.0198EURD 540 ML 5.94 EURD
« Model cami ab Nylon MP 0.03 0.051RON  9MP 15.3 RON
+ Model Romina ab Casin autoadeziv MP 0.03 0.027EURO 9 MP 8.1 EURD
5.+ SABOTI 4. « Staif si bombeu:
« Model Alena sintex 308 MP 0.02 0.079EURD 6 MP 23.7 EURD
avantgarde app229 ™MP 0.03 ORON gMp 0 RON
5. « Adezivi si
termocimenti:
Adeziv 551 KG 0.015 0.03525EURD 4.5 KG 10.575 EURO
Morel KG 0.005 0.0257EURD  1.5KG 7.71 EURD
termoc.fete KG 0.008 0.0164EURD 2.4 KG 4.92 EURD
6 « Ata:
gral 40 TDM ML 15 0.0165EURD 4500 ML 4.95 EURD
gral 60 TDM ML 7 0.00588EURD 2100 ML 1.764 EURD

The Models section includes all models to be

unl B0

nAAISCINA 3400 Kl

Figure 7. Launch of production
Figura 7. Lansare productie

acEnnn

n sectiunea Modele, sunt vizibile toate modelele

ce urmeaza a fi realizate, materialele ce intra n
componenta fiecarui model, consumul/pereche,
precum si pretul fiecaruia pe unitatea de masura.

manufactured, the materials necessary for each model,
consumption/pair, as well as the price of each
component per measuring unit.
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L C M O shoe-marketeu/7pg=adauga_modsle

< Si
< SifastShoeMarket

G L A - Gestionarea lotului de aprovizionare

GLA Adaugare date Lansare noua Stocuri Comenzi Modele Prototipuri sifast

Lansare noua Ati selectat modelul lizzie:  Autor - rialto | Codintern- 11200 | Tip model - ghete | Data creare - 2010-08-10 00:00:00 |
Lista modele Componente model U.M. Consum Pret
1. « PANTOFI

1. » Piele fata:
« Model Ana2
« Model An

« Model Test 29

Box bovine, f. n. neted ,color MP 0.42 8.82EURD

. « Captuseala:

~

2. +« GHETE blana sintetica MP 0.34 1.02EURD

« Model hector alpino MP 0.06 0.09EURO
« Model Dina

d MP 0.09 0.36EURD
« Model lizzie ko

a. « Intarituri:

3, « CIZME
nytex 15 ML s 0.0604EURD
« Model Rada
Tricot Cambrare Misty MP 0.04 ORON
4. « SANDALE piatina ML 1.8 0.0198EURD
« Model cami alb Nylon MP 0.03 0.051RON
« Model Romina alb 5
Casin autoadeziv MP 0.03 0.027EURD

5.+ SABOTI . + Staif si bombeu:

-

+ Model Alens sintex 308 MP 0.02 0.079EURD

avantgarde app229 MP 0.03 ORON

« Adezivi si

w«

termocimenti:
Adeziv 551 KG 0.015 0.03525EURD
Morel KG 0.005 0.0257EURD
termoc.fete KG 0.008 0.0164EURD
6 « Ata:
gral 40 TDM ML 15 0.0165EURD
gral 60 TDM ML 7 0.00588EUROD
Figure 8. Database of models
Figura 8. Baza de date modele
The SIFAST prototype section (Figure 9) includes n sectiunea Prototipuri sifast (Figura 9) sunt date
materials necessary to launch footwear models with materialele necesare lansarii unor modele de
necessary consumption/pair, the price in lei and euro incaltaminte cu consumul necesar/pereche, pretul
for each material, as well as the value of necessary acestora in lei si euro pentru fiecare material in parte,
costs. precum sivaloarea costurilor necesare.
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€« C N O shoe-marketeu/"pg=prototpu

€2 Si
L SifastShoeMarket

G L A - Gestionarea lotului de aprovizionare

GLA Adaugare date Lansare noua Stocuri Comenazi Modele Prototipuri sifast

NUME: DANIELA

Tip Denumire Consum Pret Pret RON
Piele Napa present nero 0.3 21.5 EUR 92.45 RON
Captuseala Fodera maiale col maro rosc 0.03 6.6 EUR 28.38 RON
Captuseala Alpino 0.26 1 EUR 4.3 RON
Captuseala Granata 0.1 JEUR 12.9 RON
Intarituri bombeu 0.02 3.95 EUR 16.99 RON
Intarituri staif 0.03 2.38 EUR 10.23 RON
Intarituri nytex 15 2 0.0302 EUR 0.13 RON
Intarituri Tricot Cambrare Misty 0.04 2.25 EUR 9.68 RON
Intarituri piatina 1.8 0.011 EUR 0.05 RON
Intarituri Moltopren 4MM Autoad. 0.05 3.4 EUR 14.62 RON
Intarituri Nylon 0.03 1.7 EUR 7.31 RON
Intarituri Casin autoadeziv 0.1 0.9 EUR 3.87 RON
Adeziv Adeziv 551 0.015 2.35 EUR 10.11 RON
Adeziv Morel 0.005 5.14 EUR 22.1 RON
Adeziv termoc.fete 0.008 2.05 EUR 8.82 RON
Adeziv aderom 0.024 2 EUR 8.6 RON
Adeziv termoc.sh. 0.008 4.6 EUR 19.78 RON
Adeziv temoc.calt. 0.005 6.2 EUR 26.66 RON
Adeziv Sol finisat 0.003 4.6 EUR 19.78 RON
Adeziv Adeziv 121,tras 0.02 1.58 EUR 65.79 RON
Altele ata 60 7 0.00084 EUR 0 RON
Altele ata 40 15 0.0011 EUR 0 RON
Altele ata 30 8 0.0015 EUR 0.01 RON
Altele cuie caltiera 0.002 4.6 EUR 19.78 RON
Altele etich.autoc. 2 0.02 EUR 0.09 RON
Altele velcro50mm 0.4 0 EUR 0 RON

altale rutite ctanka 480 100 FLIR 430 RON
shoe-market . euf?pa=prototipuri

Figure 9. Cost value/footwear model
Figura 9. Valoarea costurilor/model de incaltaminte

In order to supply the necessary materials, the Pentru aprovizionarea materialelor necesare,
Orders menu (Figure 10) presents the list of all meniul Comenzi (Figura 10) prezinta lista tuturor
materials used in the footwear model and the materialelor ce intrd in componenta incaltamintei cu
companiesthat produce them. firmele producatore ale acestora.

Revista de Pielarie Incaltaminte 11 (2011) 2



A.M. VASILESCU, C. PETRESCU, C. MOVILA

€

C M O shoe-market.eu/?

< Si
S SifastShoeMarket

Adaugare date

Lansare noua

G L A - Gestionarea lotului de aprovizionare
Stocuri Comenzi Modele Prototipuri sifast

Comengzi lot de aprovizionare

Selectati categoria dorita:

PIELE SI BLANA

SINTETICE FATA SI CAPTUSELI
CATARAME SI1 ACCESORII
ELASTICE ,VELCRO, SIRETURI
ATA

TALPI SI TOCURI

STAIFURI SI BOMBEURI
BRANTURI

ADEZIVI SI FINISA]
AMBALAJE

INCALTAMINTE
MAROCHINARIE

HAINE

UTILAJE SI TEHNOLOGIE
ALTE PRODUSE PIELE

Nume:
Tara:
Telefon:
Adresa:

Nume:
Tara:
Telefon:
Adresa:

Nume:
Tara:
Telefon:
Adresa:

Nume:
Tara:
Telefon:
Adresa:

Nume:
Tara:
Telefon:
Adresa:

Nume:
Tara:
Telefon:
Adresa:

Nume:
Tara:
Telefon:
Adresa:

Nume:
Tara:
Telefon:
Adresa:

MOPELL SRL
ROMANIA
0263/210156
Aleea NUCULUI 2

CONFPEL SA

ROMANIA

0263 /216980

Str. DRUMUL CETATII 3-5

BLANARUL SRL
ROMANIA
0722231873
1441

CAPRA NEAGRA SRL
ROMANIA
069/239594

Str. VIILE SIBIULUI 1

TABACARIA LEOPARDUL SRL
ROMANIA

0724363010

Str. METIANU 4

FORTAN SRL
ROMANIA
0251360308

PICOMA SA
ROMANIA
0261716789

Str. ST.0.I0SIF 6

ROMBOX SA

ROMANIA

0269/510735

Str. 1 DECEMBRIE 32-38

Figure 10. Supply orders
Figura 10. Comenzi de aprovizionare

Checking the GLA supply group (Figure 11) for a Verificarea lotului de aprovizionare GLA (Figura
specific time period yields the stock of all existing 11) pentru un anumit interval de timp prezinta stocul
materials for launching orders scheduled for that tuturor materialelor existente pentru lansarea

particular period.

comenzilor programate pentru acea perioada de timp.
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& C M O shoe-marketeu/"pg=ala

< Si
_ S SifastShoeMarket

Lansare noua Stocuri

Adaugare date

Comenzi

G L A - Gestionarea lotului de aprovizionare

Modele Prototipuri sifast

Gestionarea lotului de aprovizionare din intervalul

Cantitate: 300

Id lansare: 26

Id model: 44

Data lansare: 2010-12-06 00:00:00
Nume model: hector

Piele fata

box - 75

naplac sintetic - 15

crust panna vop alb - 22.5

Box - 27

Box - 90

Box bovine, f. n. neted ,color - 126

Captuseala

celoneta - 90
mesina - 9.9

LEON col paglia - 45
leon paglia - 45
blana sintetica - 102
alpino - 18

granada - 27

Intarituri

glass - 3

glass - 3

nytex 15 - 600

Tricot Cambrare Misty - 12
piatina - 540

Nylon - 9

Casin autoadeziv - 9

Staif si bombeu

sintex 308 - 6
avantgarde app229 -9

Adezivi si
termocimenti

Morel - 3
Denumire generica: - 3
Denumire generica: - 4.5
Adeziv 551 - 4.5

<

Cantitate: 300

Id lansare: 27

1d model: 44

Data lansare: 2010-12-06 00:00:00
Nume model: hector

Piele fata

box - 75

naplac sintetic - 15

crust panna vop alb - 22.5

Box - 27

Box - 90

Box bovine, f. n. neted ,color - 126

Captuseala

celoneta - 90
mesina - 9.9

LEON col paglia - 45
leon paglia - 45
blana sintetica - 102
alpino - 18

granada - 27

Intarituri

glass -3

glass -3

nytex 15 - 600

Tricot Cambrare Misty - 12
piatina - 540

Nylon -9

Casin autoadeziv - 9

Staif si bombeu

sintex 308 - 6
avantgarde app229 - 9

Adezivi si
termocimenti

Morel - 3

Denumire generica: - 3
Denumire generica: - 4.5
Adeziv 551 - 4.5

Data inceput

Nov & |17 & |2010 E

Cantitate: 200

Id lansare: 30

1d model: 6

Data lansare: 2010-12-03 00:00:00
Nume model: Ana

Piele fata

box - 50

naplac sintetic - 10

crust panna vop alb - 15

Box - 18

Box - 60

Box bovine, f. n. neted ,color - 84

Captuseala

celoneta - 60
mesina - 6.6

LEON col paglia - 30
leon paglia - 30
blana sintetica - 68
alpino - 12
granada - 18

Intarituri

glass -2

glass - 2

nytex 15 - 400

Tricot Cambrare Misty - 8
piatina - 360

Nylon - 6

Casin autoadeziv - 6

Staif si bombeu

sintex 308 - 4
avantgarde app229 - 6

Adezivi si
termocimenti

Morel - 2

Denumire generica: - 2
Denumire generica: - 3
Adeziv 551 -3

Data sfarsit
Feb ™) (17 8| [zo11 |EI

Cantitate: 250

Id lansare: 31

Id model: &

Data lansare: 2010-12-03 00:00:00
Nume model: Ana

Piele fata

box - 62.5

naplac sintetic - 12.5

crust panna vop alb - 18.75

Box - 22.5

Box - 75

Box bovine, f. n. neted ,color - 105

Captuseala

celoneta - 75
mesina - 8.25

LEON col paglia - 37.5
leon paglia - 37.5
blana sintetica - 85
alpino - 15

granada - 22.5

Intarituri

glass - 2.5

glass - 2.5

nytex 15 - 500

Tricot Cambrare Misty - 10
piatina - 450

Nylon - 7.5

Casin autoadeziv - 7.5

Staif si bombeu

sintex 308 - 5
avantgarde app229 - 7.5

Adezivi si
termocimenti

Morel - 2.5

Denumire generica: - 2.5
Denumire generica: - 3.75
Adeziv 551 - 3.75

Figure 11. Supply group management
Figura 11. Gestionarea lotului de aprovizionare

TRIMITE

Cantitate: 800

Id lansare: 267

1d model: 45

Data lansare: 2010-12-0¢
Nume model: cami alb

Piele fata

box - 200

naplac sintetic - 40

crust panna vop alb - 60
Box - 72

Box - 240

Box bovine, f. n. neted ,cc

Captuseala

celoneta - 240
mesina - 26.4

LEON col paglia - 120
leon paglia - 120
blana sintetica - 272
alpino - 48

granada - 72

Intarituri

glass -8

glass -8

nytex 15 - 1600

Tricot Cambrare Misty - &
piatina - 1440

Nylon - 24

Casin autoadeziv - 24

Staif si bombeu

sintex 308 - 16
avantgarde app229 - 24

Adezivi si
termocimenti

Morel - 8

Denumire generica: - 8
Denumire generica: - 12
Adeziv 551 - 12

This support infrastructure for quick and semi-
customized footwear manufacturing is currently in the
development and experimentation stage.

CONCLUSIONS

The main objective of the flow of information
support system for the entire supply chainis to organize
information flows and connect all interested agents in
thefield.
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Aceasta infrastructura de sustinere pentru
realizarea rapida si semi-particularizata a incaltamintei
este in faza de dezvoltare si experimentare.

CONCLUZII

Obiectivul principal al sistemului de sustinere a
fluxului de informatii pe intregul lant de aprovizionare
este de a ordona fluxurile informationale si de a
conecta toti agentiiinteresatiin domeniu.




DESIGNING AND CREATING A SUPPORT INFRASTRUCTURE FOR QUICK AND SEMI-CUSTOMIZED FOOTWEAR MANUFACTURING

This system allows:

- data exchange regarding products, namely:
¢ defining the final product, semi-customized
by the customer, through a network service
(Web);
e transposing customer requirements into
technical specifications for the product;
e fastconstruction of prototype model;
e elaborating the product in collaboration,
withinthe supply chain.

-automatic process of orders from customers and
suppliers. These will be introduced in the data
processing system for orders from the main contractor;

- transposing technical specifications for the
productinto production orders;

- coordinating various orders directed to suppliers;

-control of orders;

- integrating semi-products in the final product by
the main contractor or by the supplier at the end of the
supply chain;

-integrating technical data and making requested
dataavailable for suppliers.
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